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1 FOREWORD
Family Care for Children (FCC) is a non-governmental organization working to improve the social welfare of the child and youth in Rwanda through Child Rights promotion and protection. FCC was founded in 2017, in Kiramuruzi Sector, Gatsibo District; whereby it was started by children and youth who were associated in a club named “Darling Club” trained and supported by various International and National Organizations working in domain of child rights. The mission of that club was teaching and sensitizing children in diverse issues, on the study of child rights, unity and reconciliation, fighting against the ideology of genocide; via songs, dances and diverse artistic talents. 

FCC also aims at undertaking advocacy around the implementation of the aforementioned child right instruments in order to improve the situation of the rights of a child in RWANDA.

To fulfill its mandate, FCC must develop a five-year strategic plan that builds on the gains and lessons learned from its current experience with an integrated child rights advocacy policy. This plan should lay the foundation for collaboration with its member organizations, state and non-state actors and all Rwandans in promoting accountability for the rights of the child. This Strategic Plan 2021-2026 comes at a defining phase of strategic planning frameworks including Rwanda’s Vision 2050, the Seven Year Government Program or National Strategy for Transformation (2017-2024), Africa’s Agenda 2063 and Sustainable Development Goals.
This five-year Strategic Plan gives FCC and Partners a challenging task ahead of continuously building effective child protection systems and institutional capacity to enable FCC serve to the interests of all children through promoting inclusive participation of all children to the development of the country. 

The support and commitment of the Government of Rwanda and all partners in the promotion of the rights of the child will enable the FCC to fulfill its mandate throughout the implementation of this five-year strategic plan.

As FCC, member organizations and other partners implement this strategic plan (2021-2026), FCC continues to encourage the participation of a wide range of stakeholders in the promotion of human rights, the child and participation in the development process and decision-making. This plan is a dynamic document aligned to national development aspirations and new emerging trends pertaining to the child rights.
On behalf of Organization members and FCC, I thank all stakeholders and experts for their outstanding contribution during the development of this Strategic Plan. We look forward to working together to make child rights protection and development a reality across all sectors.
SHEMA Deo
Chairperson 

Family Care for Children
2 Background of the FCC
Family Care for Children (FCC) is a non-governmental organization working to improve the social welfare of the child and youth in Rwanda through Child Rights promotion and protection. 

Family Care for Children was founded in 2017, in Kiramuruzi Sector, Gatsibo District; whereby it was started by children and youth who were associated in a club named “Darling Club” trained and supported by various International and National Organizations working in domain of child rights. The mission of that club was teaching and sensitizing children in diverse issues, on the study of child rights, unity and reconciliation, fighting against the ideology of genocide; via songs, dances and diverse artistic talents. 

During the year 2017, after 6 years of experience of working with children and youth, and National some members decided to change the domain of work, vision and mission. So the above club changed its name to Family Care for Children (F.C.C) and expanding the activities. 

The Family Care for Children (FCC) is the Rwandan non-profit organization which privately focuses on the promotion of the social welfare and wellbeing, rights, protection and participation of the children/youth under less than 25 years whereby those are roots of better future of the country.

· VISION: 

To have a Social Welfare and well-being of the child within a family this fully respects Child Rights.
· MISSION: 
To protect the Child/Youth, advocate the issues affecting them, Improve the mindset of the community on Child Participation and Capacity building in child rights.
· OBJECTIVES: 

· Support children, parents and community in promotion of social welfare and well-being of the child and full respect of child rights

· Promote and arise national consciousness for the respect of child rights, as defined in the United Nations Convention on Rights of the Child (UNCRC)

· Advocate issues affecting children/youth to the local and national institutions

· Undertake researches in the field of child rights
· VALUES:
· Child interests

· Gender equality

· Non discrimination

The history of Rwanda in previous centuries and this current, there are a multitude of events that made a violation of child rights and wellbeing. The augmentation of populations all over the world goes hand in hand with a plurality of additional problems into diverse families and these are often unsupportable challenges to welfare and wellbeing of the child. Among these problems there is family fights due to the misunderstanding into family members, poverty, poor information for citizens about Development Large Programs, migrations, ignorance, being unconcerned, and not fulfilling family and the over-family  responsibilities for everybody, responsible to the follow up of child rights and his wellbeing.

When bad consequences of the above problems take place, the children take unreal decisions according to their level of thinking. Some of these decisions are:

Going far from their families to be street children, searching for domestic jobs and child labor, Consuming drugs, Stunting and School dropout etc…

All of those issues are direct causes which make them bad habits, contrary to real education of the Rwandan and African Child while some of them die within those circumstances. As it is shown in the international announcement, relative to the human rights in chapter four, no man can be introduced to servant acts and all relative activities to this, however this can be; these are all forbidden. Thus, the children’s hard acts by mature people are not allowed too.  Every child must be protected of all those abnormal worse activities, as it is shown in the Rwandan confirmed say: “A child obeys the adult and the adult cares of a child.”
The Government of Rwanda has in duties to follow up for child protection and his rights by doing as possible all tasks that happen the wellbeing of the Rwandan child, helping also the Rwandan family how they can protect a child and following up the accomplishment of the child rights, appointing to the wellbeing of the Rwandan child. 

They have to prepare well the most wonderful future of a child. Particularly, the Government of Rwanda made the daily administrative concerns to control the welfare of all plans to the Rwandan child. Among them there are included: The Rwanda National Children Commission, the Ministry of Gender and Family Promotion and the Non-Governmental Organizations; and they opened all ways to give suggestions concerning to children. Here is an example of the Rwanda High National Children’s Conference that takes place once per year. 

3 Areas of Intervention

•
Education 
•
Health
• Youth empowerment 

Priorities of the FCC
•
Strengthening the capacity of its members and increase its advocacy work for child protection by tackling the identified issues in child protection.

•
Continuing its role in legal and policy framework relating to children rights.

•
Continue the strengthening of the capacity of its members and increase its advocacy work for child protection by tackling the identified issues in child protection.

•
Increase its partnership with all key public institutions and other key institutions with influence in child rights.
4 Organs and Hierarchy of the FCC
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5  FCC SWOT ANALYSIS 
	Strengths 
	Weaknesses

	· Conducive policy, legal and institutional framework from the central to the local level;
· Skilled and competent workforce;
· Critical mass of community based knowledgeable volunteers (IZU and CHW);
· Committed partners and key stakeholders;
· Tubarere Mu Muryango(TMM);
· Committed regular budget;
· Best practices in favour of children’s rights (Children National Summit, celebration of International Children Days);
· Well defined roles and responsibilities of partners;
· Available beneficial child rights protection services;
· M&E systems between GoR institutions and its partners built on Results Based Management
	· Insufficient implementation of policies and laws;
· Understaffing of FCC;
· Limited capacity to address issues of children with special needs;
· Inadequate M&E framework system and reporting;

· Inadequate comprehensive disaggregated data for all categories of children;
· Inadequate resources;
· Limited appropriate incentives;
· Limited impact on direct beneficiaries;
· Limited dissemination and advocacy;

· Lack of coordination and conflict of interest among stakeholders' ultimate goals and targets;
· Limited available child rights protection services and not beneficial to all target beneficiaries;
· Dependence on donors / on foreign resources (e.g. financial and knowledge)

	Opportunities 
	Threats 

	· Real/Strong political will;
· Mainstreaming of children issues in district, sector and cell’s performance contracts (Imihigo);
· Existence of functional relevant community structures and platform Decentralized services for the promotion of children’s rights (registration, MAJ, NCPD...);

· National legal aid week (focus on children);
· Free and Compulsory 9Y/12Y basic education

· Existence of pro-poor social protection programs;
· Child rights’ protection well embraced in Rwandan collective and humanistic values;


	· Household poverty;
· Limiting beliefs, values and attitudes;
· Social and family values loosening;
· Insufficient positive parenting practices;
· Persistence of violence against children;
· Negative role of social media and other technologies;
· Persistent negative impact of the consequences of the genocide against the Tutsi;
· Inappropriate information and knowledge on child rights;
· Imbalance between population growth and economic growth;

· Misallocation of stakeholders/Partners working in Child Protection domain.


6 Country Analysis, Rwanda Overview

After 1994 genocide against the Tutsi’s, everything was a priority and our people were completely broken. But we made three fundamental choices that guide us to this day. One—we chose to stay together. Two—we chose to be accountable to ourselves. Three—we chose to think big. —“His Excellency President Paul Kagame in a speech on the 20th Commemoration of the genocide against the Tutsi (April 7, 2014)”
The 1994 genocide against the Tutsi destroyed almost all economic, legal and social infrastructures and led the country into quasi - total ruin. After this period, the country needed reconstruction in all sectors, with a population of about 12, 337, 1381on a surface area of 26,338 square kilometers.

Rwanda’s population density is among the highest in the world. Agriculture makes up 40% of the GDP of Rwanda The reconstruction, among other things, required the setting up of adequate social protection, legal and poverty reduction frameworks to manage the situation of post-genocide and war. 

The documents of the Vision 2020 and the Economic Development and Poverty Reduction Strategy [EDPRS 1&2] 2013-2018, NST1, Vision 2050 set the target to achieve income status with an annual growth rate of 11.5% and the GDP per capita of USD 1,200 by 2050. With a very high population density, low GDP per capita and highly agrarian economy, Rwanda still faces challenges to achieve these ambitious targets.

7 Child Protection Situation analysis in Rwanda
The protection of children from violence, abuse, neglect and exploitation has received particular attention from the Government of Rwanda.

National Child Protection System to prevent and respond to violence neglect and exploitation: Child protection social workforce of 68 professional social workers and 29,764 community-based child protection volunteers-IZU- was established, operationalized to prevent and respond to cases of violence, neglect and exploitation. Forty-Four ISANGE One Stop Centers offer holistic services to victims of S/GBV across the country under the overall coordination of the Rwanda Investigation Bureau and the Ministry of Gender and Family Promotion. Child helpline is operational since 2016 to provide an avenue for immediate and urgent contact for children and their families. Efforts to bridge the development-humanitarian divide are underway to strengthen protection of children refugees and those on the move. However, the professionalization of the social workforce is still needed to strengthen the service delivery. Improved coordination among elements of the CP system is required to deliver an integrated case management for the children facing protection issues. More investment is needed to strengthen child protection systems at district and sector level for quality service delivery.

Physical violence: In Rwanda, corporal punishment is explicitly prohibited by law.7 However, according to the Violence Against Children and Youth Survey in Rwanda (VACYS), 37% of females and 60% of males aged 18-24 had experienced physical violence before the age of 18. Children experience physical violence as young as 5. 8 Corporal and emotional punishment as means of child disciplining is the most common form of physical violence in homes, schools and communities.

Sexual violence: The VACYS report shows that 24% and 10% respectively of females and males aged 18-24 had experienced sexual abuse before the age of 18 while respectively 12% of females and 5% of males aged 13-17 had experienced sexual abuse in the 12 months’ prior the survey. 9 Almost half of the girls who were raped before 18 age got pregnant. Teen pregnancy remains a concern with 17000 teenage girls reported to have been pregnant in 2017 alone. 10

Emotional violence: 12% of females and 17% of males aged 18-24 had experienced emotional violence by a parent or caregiver before the age of 18 the VACYS reported.


5 Law no 71/2018 of 31/08/2018 relating to the protection of the child, MINISANTE (2017); Violence Against Children and Youth Survey in Rwanda. National survey, 2015-2016, MINISANTE (2017); Idem, Rwanda health Management Information System January -December 2017.
Perpetrators of violence and causes of violence: The VACYS unfortunately revealed neighbours, parents/ caregivers, relatives, teachers, peers and intimate partners to be the main perpetrators of violence. Sexual, physical and emotional violence occurs in homes, schools, streets and wider communities. The tolerance of violence, acceptance of decision-making power imbalance between men and women among young boys and girls and violent methods of child disciplining were found to be among the social norms that fuel violence against children.

Awareness and accessibility of response services: Despite the existence of child protection system to provide response services to respond to violence against children, more than half of children victims of violence are not aware of the services. Among those who are aware, only less than half have ever used them to report cases while very few of children sought and gotten services. Children victims don’t report because they think that violence is their fault or it is not a problem. However, little is known about the quality of services and their level of child friendliness. It is therefore needed to empower girls and boys to be part of end violence plan.

Online violence against children: It is an emerging area that pause enormous threat to child protection. Modest steps were made by the GoR including drafting online child protection policy, Rwanda is member of the We PROTECT Global Alliance to End Online Child Sexual Exploitation. However, the full extent to which the online violence affects children in Rwanda remains unknown and limited if not none measures are in place to prevent and response to this threat.
8 Gender and Poverty Disparities
In Rwanda, female headed households are more likely to be categorized as extremely poor compared to male headed households (26% female, 23% male).

A major factor is that poverty is directly tied to the work women do. For instance, 82% of women work in agriculture compared to 61% of men and most women in agriculture support households that rely on their subsistence farming with little or no stable income.

Another issue is within households women are unlikely to have control over resources; only 18%of women decide for themselves how their earnings are used

Providing women ownership and control over agriculture income gained, and any agriculture business developed would contribute to women’s economic empowerment.
9 Gender-Based Violence and Stereotypes
In Rwanda, 60% of women have experienced GBV in their lifetime and many women themselves report that wife beating is justified for certain reasons. Attitudes towards women and GBV violence could in some respects be a ramification of Rwanda’s patriarchal society and beliefs in what the role of the woman in Rwandan society should be. Civil society in Rwanda, including religious leaders, health services providers, schools, have undertaken sensitization efforts in the form of campaigns and trainings across society; these efforts contribute to the reduction of GBV.
10 Adolescent Sexual Reproductive Health

Due to cultural norms, the discussion of sexuality in family settings is generally considered taboo; instead parents consider sex education the responsibility of teachers. Rwanda has developed the Adolescent Sexual and Reproductive Health and Rights (ASRH&R) Policy and Strategic Plan to counter the lack of information and mandate “youth friendly services” such as counseling and family planning methods are provided to adolescents. The ASRH&R Policy emphasizes the importance of creating referral systems with other health facilities and the community to increase follow-up of adolescent clients.

The high rate of teenage pregnancy is a contributing factor in the rate of girls dropping out of upper secondary school. Becoming pregnant also leads girls to be excluded from the community which increases their vulnerability. Rwanda has undertaken efforts to reduce teenage pregnancy through various initiatives and campaigns but the issue of teenage pregnancy remains a concern. 

Additionally, early sexual experiences may also lead to contracting sexually transmitted infections as well as HIV/AIDS. Among initiatives to raise awareness, the Ministry of Gender and Family Promotion launched the 2015 Anti-Teenage Pregnancy Campaign engaging religious leaders, community leaders, school leaders, media and many other sources using community debates about teenage pregnancy

Another issue related to sexual and reproductive health is the lack of access to sanitation materials, which along with embarrassment and bullying may deter girls from school causing them to fall behind in their studies. Segregated toilets and stocked/open girls rooms, accessibility of sanitary pads and sensitization of teachers are necessary to help girls manage their menstruation while at school it is also stipulated in below statistics
· 7% of adolescent women age 15-19 are already mothers or pregnant with their first child and among them 0.2% are mothers with more than one child;

· 35% of married women age 15-19 use any contraception method;

· 10 and 2% of young women and men age 15-19 who had sexual intercourse, had sex with someone 10 or more years older than they were;

· 62 and 60% of young women and men respectively for those age 15-19 have a comprehensive HIV/AIDS knowledge;

· 6.8 and 13.4% of young women and men respectively who had sex intercourse aged 15-19 had sexual intercourse before age 15, while 23.6 and 28.7 percent aged 18-19 had sexual intercourse before age 18;

· 52.3 and 66.7% of young women and men respectively who had sexual intercourse used condoms;

· 26.5% of young men with age 15-19 have been circumcised;

· 0.9 and 0.6% of young women and women with age 15-19 are HIV positive.

11 Youth Unemployment

Due to a high population density, youth unemployment and underemployment will continue to be a concern in Rwanda. To deal with the challenges of unemployment, Rwanda is focused on developing opportunities by encouraging small business creation, as well as increasing the number of jobs available in the service and light industry sectors. Rwanda is committed to becoming a knowledge-based economy and has aspirations to increase the skills of the population to meet the needs of this envisioned economy.

However, the reality is the majority of the population is young, under the age of 25 and in need of skills development and training. This means that workers at this time are not fully prepared for the job market, especially in the technology and service based sectors which Rwanda wants to pursue. 

Although young people today are better educated than their parents, this has not lifted their prospects of finding a job. Youth remain almost twice as likely to be unemployed than their elders. 

This is partly because of a mismatch between their skills and what is required for available employment opportunities, which is caused by emphasis on university education and under valuing vocational trainings. 

Currently, Rwanda’s level of unemployment is reported to be in the area of 3% nationwide, however, according to the latest national census only 7% of the population is considered to have “stable employment”. This is a major concern as without stable, reliable employment youth do not have the same life choices and opportunities as a steadily employed individual.

If the focus for Rwanda is reducing youth unemployment, then a priority needs to be placed on ISTEM, TVET and small business and entrepreneurship. In order to ensure that the new economy is gender inclusive, girls should also be encouraged to participate in technology training and ISTEM areas and to acquire market-oriented skills. To accomplish this mindsets have to be changed of what the “work of a woman” is and models of successful women working in careers previously not common for women should be offered.
12 Education

Rwanda has achieved nearly universal access to primary education; the current primary school enrollment rate above 97%. Enrollment secondary school education has improved as well as graduation rates. Rwandan families’ at all socioeconomic levels value education and attending school is seen by families as a stepping-stone to better opportunities and a better life. However, school drop-out rates especially at the secondary level is still a problem.
13 Table 1: Performance Indicators in education sector

	Indicators
	Pre-primary
	Primary
	Secondary

	Gross Enrolment Rate (GER)
	24.1
	139.6
	38.2

	Gross Enrolment Rate (NER)
	20.6
	97.7
	34.1

	Promotion rate
	
	78
	90.4

	Repetition rate
	
	16.4
	5.2

	Dropout rate
	
	5.6
	4.4

	Adequate infrastructure for disabilities
	5.7
	18
	23.5

	# of teachers trained in special need and inclusive education
	314
	1,492
	1,592

	% of children with disability enrolled
	0.6
	0.8
	0.9

	# of pupils in classrooms
	28 to 61
	43
	33

	Teacher ratio
	32:1
	58:1
	

	Ratio of pupils to qualified teacher
	
	62:1
	69.2

	% of schools with improved drinking water
	19
	45.5
	58.5

	% of schools with hand washing facilities
	24
	64.8
	70.6

	% schools with on grid electricity supply
	32.3
	55.8
	71.2

	% of schools with biogas for cooking
	0.1
	0.2
	4.2

	% of Schools which participate in school feeding system
	11.9
	12
	

	% of Schools which have nutrition garden.
	9.9
	41
	


Source: Education Statistical Year book 2017
14 Good Governance

Rwanda has become a model for what commitment to gender inclusion in governance may look like by ensuring representation of women in national and local governing bodies. In Rwanda 63.8% of the Parliament Chamber of Deputies are women: women represent 38% of the Senate and 30% of the cabinet, 42% of Supreme Court Judges are women, and 50% of Permanent Secretaries are women

This is also observed at decentralized levels where women are represented at 38.7% in Village Executive committees, 43.9% in Cell Consultative committees and 45.1% Sectors Consultative committees.

While the percentages may not be 50-50 in every situation, they are far better ratios than any country in Africa and most countries in the world. An area that may be lacking is at the district level where only 10% of Mayors are women. Women leaders in government serve as models for girls and young women and should be used as examples of what women are capable of achieving and that women are able to work in high profile offices in decision making positions.

15 Food Security and Nutrition

The Third Integrated Household Living Conditions Survey (EICV III), released in 2012, reported a 20% reduction in poverty in Rwandan households since 2008. With more income available for families, household food security may be attainable but nutrition will only improve if families are properly educated in nutrition and make healthy decisions in regards to what foods to eat and foods to serve their families.

Despite Rwanda’s impressive economic recovery, household food insecurity continues to be a major challenge. Lower energy and impaired brain function represent the downward spiral of malnutrition at 34% which causes not to perform tasks they need in order to earn a living, acquire food or gain an education.
The Rwanda Demographic and Health Survey, the sixth of its kind, shows that stunting – chronic malnutrition – rates are still highest in poorest households and those in rural areas.
The survey results showed that 36 per cent of children in rural areas were stunted compared to 20 per cent in urban areas.

Stunting generally increases with age, peaking at 40 per cent among children aged 24-35 months, according to the study.

It is believed to be caused by not eating enough or eating foods that lack growth-promoting nutrients, and persistent infections or chronic diseases that cause poor nutrient intake.

The National Nutrition and Food Policy states that only 22% of children between one and two years of age are provided with nutritious diets and 34% of children less than 5 years old are stunted in their development. According to the World Food Program, loss of productivity in the workforce due to malnutrition affects Rwanda’s economy each year by an estimated $820 million
The national policy calls for concrete efforts in the prevention of chronic malnutrition in children, particularly during the “1,000 day window.” The 1,000 day window refers to the fact that the period from pregnancy until the age of two is the most crucial time in which nutrition interventions can have a long-lasting impact. The policy also calls for increasing the general supply of nutritious foods at the household level as well as improving food and nutritional education in schools.

Preparedness planning and disaster response is also a concern as a poor harvest may lead to the decrease in food available and rapidly contribute to acute hunger especially in the most vulnerable populations that rely on subsistence agriculture.

The cause and solution of hunger are linked to social policies across the country and require interventions from multiple sectors including education, health and social protection.

Water and Sanitation Fulfillment of basic Human Rights, socio-economic development and poverty reduction are heavily reliant on access to water. 

However, in Rwanda, especially in rural settings, access to safe water and sanitation services is limited. According to UNICEF, 25% of the Rwandan population is still unable to access a safe drinking water source, while 26% of the population has no access to improved sanitation facilities

One issue is the cost of water at community water points where people are charged a fee for water according to either container size or monthly consumption. However, many cannot always afford the fee and instead collect water from local streams and ponds which put them at risk of contracting waterborne diseases. Poor sanitation and unsafe drinking water is especially risky to children as they are vulnerable to the ill effects of unsafe water, poor sanitation and lack of hygiene. For instance, diarrhea is one of the top three causes of death among children which results from poor sanitation and unsafe drinking water.

Another issue is the far distance to collect clean water. In many rural areas, the walking distance to clean water sources imposes a significant burden on women and girls who are the primary water carriers. The time and labor spent by women and girls collecting water, negatively impacts on their quality of life, their economic productivity and their access to education. To improve water and sanitation in Rwanda a large investment is needed to repair and expand infrastructures.

16 The need of a FCC Strategic Plan
Strategic planning is important to an organization because it provides a sense of direction and outlines measurable goals. Strategic planning is a tool that is useful for guiding day-to-day decisions and also for evaluating progress and changing approaches when moving forward. In order to make the most of strategic planning, your organization should give careful thought to the strategic objectives it outlines, and then back up these goals with realistic, thoroughly researched, quantifiable benchmarks for evaluating results.

17 The Mission

Strategic planning starts with defining an organization mission. A mission is important to an organization because it synthesizes and distills the overarching idea linking its practical strategies, enabling management and employees to align the specifics of their actions and decisions with a clearly defined vision and direction. Define your strategic mission in a way that is broad enough to guide both management and employees, and narrow enough to focus their efforts. 

18 Setting Goals

The nuts and bolts of the strategic planning process are expressed in measurable goals. Measurable goals set specific, concrete objectives expressed in terms of quantities and timelines. Measurable goals are important to an organization because they enable managers and employees to evaluate progress and pace developments. 
19 Evaluating Progress

Strategic objectives are of necessity based on the best information you have at the time and you’re most realistic assessments of what your organization can achieve. Organizations also benefit from building a stage into the strategic planning process that involves evaluating goals and progress after an elapsed period of time in light of the organization's success in achieving these goals and developments that have arisen in the interim. 

20 The Strategic Planning Process

The process of strategic planning can be as important to an organization as the results. Strategic planning can be an especially valuable process when it includes employees in all departments and at all levels of responsibility thinking about how their activities and responsibilities fit into the larger picture, and about their potential contributions.
21 FCC Results Framework and Programmatic priorities and outcomes
Out Come 1: Improved access to quality education for all children, including children with special needs and children with disabilities through local, innovative and inclusive approaches.

Out Puts
1.1. Improve access to education for Children with special needs and children with disabilities: 

1.2. Improve access to education for Children living/working in the streets: 

1.3. Improve quality of education: 
1.4. To help children access age-appropriate data and information and contribute to monitoring child protection systems. 

1.5. To support children in holding their opinion leaders and local authorities accountable to their commitments in SDG Target 16.2.
1.6. To advocate for international, national and local systems and policies focused on eliminating violence against children, including mechanisms to monitor and respond to cases of violence against children

OutCome2: Improved Universal access to quality health services, 

Out Puts

2.1. Promote Adolescent and youth sexual & reproductive health and rights: 

2.2. Access of children to safe water and sanitation services and safe environment: 
2.3. Access to quality ECD services: 
2.4. Management of malnutrition, preventive and curative health care for children 

OutCome3: Child abuse, neglect, exploitation and violence against children eliminated

Outputs

3.1. Strengthening child protection systems to prevent and respond to violence against children: 
3.2. Review and effectively implement legal frameworks to protect children from all forms of violence and exploitation.
3.3. Create safe homes and schools where children are free from violence: 

3.4. Challenge cultural and social norms and practices that support violence against children: 

3.5. Prevent and respond to online violence against children, abuse and exploitation: 
3.6. Put the protection of children at the center of climate change adaptation, disaster risk reduction and peace building strategies.
3.7. Prioritize key child protection in emergencies (CPiE) interventions in all humanitarian response.
3.8. Advocacy and ensure a targeted budget and sufficient allocation of resources to prevent and respond to violence against children.
3.9. Prevent and respond to child Labour and exploitation: 

3.10. Registration of all children: 

Outcome 4: Empowering FCC in providing quality services to children

Outputs:

4.1. Increased coordinated and long-term engagement with the collation members 
4.2. Increased capacity of the FCC members to engage with children and reporting

4.3. Increased lobby for financial stability of FCC through capacity building  

Outcome 5: A well-functioning organization.

Outputs:

5.1. Effective strategic management, including strategy, planning, monitoring and evaluation.

5.2. An effective and engaged Executive Secretariat and Board members, ensuring vision, making decisions, and fulfilling accountability and oversight responsibilities.

5.4 .Effective and efficient operational management, for finance, human resources, office and

FCC administration, logistics, and IT.

5.5 .Adequate and stable funding from diverse sources, for effectiveness and sustainability.

5.6 .Effective communications, including branding and visibility, and communication support to programs and management (social media, website for internal and external audiences).
5.6. Increased number of diverse donors, including child rights foundations, and increased partnerships with the private sector and government for advocacy as well as financial support.
22 Coordination Monitoring and Evaluation of this Strategic Plan
The successful implementation of this strategic plan will require the commitment of current staff, board of directors, members, donors and partner organizations. This plan serves as a roadmap which, when followed, will help FCC further achieve its vision and mission.

However, the achievement of this plan can only be recognized by putting in place appropriate systems and structures to plan, evaluate and up-date. Furthermore, as the strategic plan is a living document meant to adjust with the changing times, changes in government policy and organizational realities, it is important that processes are set in place for regular review and realignment of the strategic plan over the two year period

Effective implementation of this strategic plan also lies with the ability of the organization to coordinate with all stakeholders. It is important to know what interventions are taking place in a given area and who is responsible for which activities and what achievements have been made

To ensure FCC maintains the strategic plan the following Monitoring and Evaluation guidelines are suggested.

23 Steering Committee 

FCC should develop a steering committee to ensure effective M&E and coordinate the activities to be undertaken to carry out the plan. The steering committee should meet on quarterly basis to monitor progress made and suggest adjustments when needed. The steering committee should oversee the development of M&E reports and submit these reports to the general assembly of FCC for approval.

24 Annual Action Plan

FCC leadership should develop annual action plans early in each year to show roles, responsibilities, goals, objectives, targets and budget for programs/projects projected for that year. The annual action plan should be linked directly to the strategic plan and be used as a tool for monitoring and evaluation.

25 Mid – Term Evaluation

A mid-term evaluation should be carried out to document progress made and recommend adjustments according to problems encountered or changes directly affecting implementing activities. It is recommended that an independent consultant carry out the mid-term evaluation for purposes of neutrality.

26 Final Evaluation

A final evaluation should be conducted as the strategic plan five year period concludes. The report should assess progress made; challenges encountered and develop recommendations for the next strategic plan.
Figure2: FCC Strategic Plan Coordination/Evaluation







7. FCC Strategic Results Chain








	8. Activity Based Budget
Outcome: Strengthen the capacity of the FCC and effectively monitor of integration and protection of the children’s rights.

	Outputs/Activities
	Indicators
	Baseline
	Target
	Means of verification
	Responsibilities
	1
	2
	3
	4
	5
	Budget (RWF)

	Output 1: Resources for delivery of child rights and welfare services are mobilized
	
	
	
	
	
	

	Act 1.1: Implement the FCC Resource mobilization and disbursement strategy
	% of resource mobilization and disbursement strategy implemented
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	64,600,000

	Act 1.2: Participate in MTEF and other bilateral fund-raising processes
	# of meetings / forums / round tables attended
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	16,000,000

	Act 1.3: Acquire more office equipment, vehicles for FCC
	# of procured assets


	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	60,350,000

	Output 2: Coordination mechanism on service delivery to children established and operationalized
	
	
	
	
	
	

	Act 2.1: Hold annual planning forum with key stakeholders
	# of stakeholder forums held
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	61,200,000

	Act 2.2: Monitor Non-state children service providers
	# of Non-State children service providers monitored
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	97,750,000

	Output 3: To advocate for child rights and welfare
	
	
	
	
	
	

	Act3.1: Publish and disseminate 20,000 copies of National Children Policy
	# of National Children Policy copies disseminated
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	20,000,000

	Act 3.2: Develop and implement FCC communication strategy
	% of FCC communication strategy implemented
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	37,400,000

	Act3.3: Mark and report on International and Regional children’s days
	# of International and Regional days on children marked and reported on
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	209,100,000

	Act 3.4: Produce and air documentaries on children issues
	No. of documentaries on children issues produced and aired.
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	98,600,000

	Act 3.5: Undertake on-site case focused advocacy
	No. of on-site case focused advocacy undertaken
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	25,500,000

	Act 3.6: Participate in media awards to outstanding champions on child issues
	No. of media awards given


	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	15,000,000

	Act 3.7: Liaise with the Office of the Ombudsman on establishment of a unit to focus on children issues
	No. of liaison efforts with the Office of the Ombudsman on establishment of a unit to focus on children issues
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	18,700,000

	Act 3.8: Engage Parliament on Labour and Social Welfare.
	No. of engagements with the Parliament on children issues


	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	59,500,000

	Output 4: To enhance research, monitoring and evaluation on children issues and create conducive environment for sharing finding
	
	
	
	
	
	

	Act 4.1: Annual update of Children issues in the Situation Analysis on Children
	No. of updates on children issues in the Situation Analysis (SITAN) on Children
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	109,650,000

	Act 4.2: Update inventory on children service providers in the country
	Up to date children service providers in the country Inventory
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	25,000,000

	Act 4.3: Identify relevant and priority areas of research and commission them to researchers and institutions.
	No. of priority areas of research identified and commissioned to researchers and institutions
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	20,000,000

	Act 4.4: Hold biennial forum to share research findings
	No. of biennial forum to discuss progress on research held
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	60,350,000

	Act 4.5: Undertake study tours to learn from best practices on children issues
	No. of study tours to learn from best practices on children issues undertaken
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	112,965,000

	Act 4.6: Review the monitoring and evaluation framework
	Revised monitoring and evaluation framework
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	10,200,000

	Act 4.7: Monitor implementation of existing legislations and policies on children
	Monitoring reports on existing legislations and policies on children
	N/A
	100%
	FCC monitoring report
	FCC and Partners
	
	
	
	
	
	208,250,000

	Act 4.8: Undertake monitoring and evaluation, produce and disseminate reports
	No. of monitoring and evaluation reports disseminated for intervention
	N/A
	100%
	FCC monitoring report
	FCC and Partners
	
	
	
	
	
	45,000,000

	Act 4.9: Capacity build FCC Staff

	No. of FCC Staff capacity built
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	102,000,000

	Output 5: To enhance utilization of information communication and technology in service delivery
	
	
	
	
	
	

	Act 5.1: Implement FCC ICT strategy
	Percentage of FCC ICT strategy implemented
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	114,750,000

	Act 5.2: Strengthen ICT software and hardware security
	Percentage of strengthened ICT software and hardware security
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	51,850,000

	Act 5.3: Operationalize the National Children Database with data from the agencies
	Operational National Children Database
	N/A
	1
	FCC report
	FCC and Partners
	
	
	
	
	
	60,000,000

	Act 5.4: Continually update the FCC website
	Percentage of FCC documents posted on its website
	N/A
	100%
	FCC report
	FCC and Partners
	
	
	
	
	
	20,000,000

	Total budget
	
	
	
	
	
	1,723,715,000


IMPLEMENTATION OF THE FCC STRATEGIC PLAN
The effective implementation of the FCC strategic plan will be based on how line institutions develop their own annual plans. Specific annual plans for responsible institutions will be developed per priorities and key actions highlighted in this FCC Strategic plan.
Institutional Roles and Responsibilities for implementation
Distribution of responsibilities
The overall responsibility and accountability for the implementation of this strategic plan rests with the FCC organization members and other partners. Specific thematic areas belong to the area of work of various and several of the activities listed in this strategic plan are already planned for by sector specific strategic plans. In those cases, the primary responsibility of the specific activity rests with the FCC. 
Roles and responsibilities of ministries in implementing the Strategic Plan
	Thematic Area
	Primary
	Supportive Role

	
	Responsibility
	

	1. Education


	FCC
	MINEDUC and others partners

	
	
	

	2.Health specifically reproductive health
	FCC
	MINISANTE and others partners

	3. ICRP (Integrated Child Rights Policy)


	FCC
	MINIYOUTH and others partners

	
	
	

	4.Birth registration


	FCC
	MINALOC and others partners

	5.People with disability


	FCC
	 MINALOC and others partners

	
	
	

	6.Planning and budget policy 


	FCC
	FINANCIAL Partners

	7.Child labor


	FCC
	MINIJUST, RIB and others partners


Supportive roles include, participation in consultations, making recommendations, providing support in capacity building support, including conducting research, mobilizing resources and piloting innovative interventions.
Mechanisms for coordination and information sharing
The FCC and its Strategic Plan involve the participation of various ministries and non-state actors. Upholding the spirit of the policy, across all policies and programmes of the GoR, involves many partners and cooperative efforts.
Roles and Responsibilities of FCC
FCC will be responsible for overseeing this Strategic Plan. Responsible for ensuring that all government policies and programs are aligned with the FCC and that children’s rights are being promoted across board. It will oversee the child rights data gathering and management along with MIGEPROF and NISR. The FCC will develop, in partnership with the NISR, a data management system for regular status reports on children and their rights. A comprehensive situation analysis of children in Rwanda will be undertaken, every 5 years. All data generated will be widely disseminated to support policy, plans and program interventions at all levels.
FCC will monitor compliance with child rights and commitments by all relevant ministries. It will support ministries with ideas, information and resource mobilization. It will be responsible for mainstreaming child rights concerns in the budget and planning process.
Any complaints on violation of children’s rights at the local levels or that involve non-compliance by the state and its agencies; will be received at the Children’s Commission. Children’s organizations and associations will have linkages with the FCC, which is expected to regularly consult with children.
Capacity of FCC for coordination
The coordination of the implementation of this Strategic Plan requires FCC to have adequate resources both human and financial. The infrastructural and technological capacities available will be important as the FCC make efforts to enhance efficient utilization of available resources and engagement in mobilization of additional resources.
Program units as well as the finance and administration unit under the coordination of the Executive Secretariat will play a critical role in the implementation of this strategic plan from a technical, administration and financial point of view. The anticipated research and documentation unit will be advocated for in order to re-enforce the capacity of the institution to investigate gaps, document progress and disseminate gender equality information to feed the national planning and budgeting processes. The following proposed structure will facilitate the implementation of this strategy.
Proposed FCC organizational structure
Human Resource Capacity: FCC currently does not have sufficient and skilled staff to ensure effective coordination and monitoring of compliance required for the smooth and effective implementation of the FCC Strategic Plan. The Secretariat currently has 5 officers deployed in the four thematic areas of the Council and the Administrative Unit which offers supportive services to all the four thematic areas.
Staff Establishment and Gaps: The FCC requires professionals with diverse skills and expertise like Children Officers in charge of monitoring of child rights mainstreaming and protection, Planners, Monitoring and Evaluation Experts, ICT officers, Legal Officers, Resource Mobilization Specialists, Public Relations officers, Auditors, Accountants, Human Resource Officers amongst others to adequately realize its vision founded on competencies required.
Current and proposed staff establishment
	Cadres
	In-post
	Proposed establishment

	Executive Secretary
	
	

	Heads/Directors of Units
	
	

	Planning and M&E
	
	

	Legal officers
	
	

	Child Rights Promotion, Monitoring and Mainstreaming
	
	

	Officers
	
	

	Child Protection system Monitoring and Strengthening
	
	

	Officers
	
	

	International Conventions and treaties officers
	
	

	Human Resource Officer
	
	

	Accountants
	
	

	Budget officers
	
	

	Internal Auditors
	
	

	Logistics officer
	
	

	Procurement Officers
	
	

	Public Relations Officers
	
	

	ICT and data management officers
	
	

	Total
	
	


Information sharing
The FCC Strategic Plan 2021-2026 will be widely disseminated to various stakeholders. Electronic versions of the FCC and Strategic Plan in English, French and Kinyarwanda will be made available on the various websites.
Children: As a first step, an easy to understand and child friendly version of the FCC, will be published in Kinyarwanda for dissemination to children. Child friendly version will be distributed through schools and centers that children attend, hospitals. This version will further be dispatched to police stations, government offices and significant places. It will be available in communities through the community based social workers/ animators/ health workers. Discussions on the FCC and the Strategic Plan will be part of training program on children’s participation for children’s organizations. TV and Radio spots on the FCC will be developed and aired regularly to inform children and communities.
Communities: A simple Kinyarwanda version of the policy will be published in the form of posters and brochure and disseminated to local communities via community based social workers, schools, hospitals and other government offices. Every member of the GBV/CP committee will have this material and will disseminate it at the community level.
Government bodies and NGOs: All Ministries, Departments and Organizations of the GoR as well as NGOs will be provided with the full text of the FCC and the Strategic Plan.[image: image3.png]
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National Priority





Strengthening Children Participation, Promotion and Protection








Networking and partnership are strengthened 





FCC members  harmonize their service delivery 








Research, advocacy, lobbying and defense  of child rights are enhanced





Outcomes





Awareness on child rights through information, education and communication is raised





Organizational and institutional capacity of FCC and its member organizations is strengthened





Children are sensitized on their basic rights








Advocacy papers on child rights are drafted and disseminated 





Advocacy paper on child protection 








Contacts and information are shared with selected actors 





Coordination and harmonization mechanisms are put in place





-Training sessions, Procedures manual, internal regulations, etc,





-Select key topics for research, surveys, organize partners meetings in committees





-Collect basic data on Child rights violations, network with local authorities, support victims of violation





Comprehensive reports on child protection on a semester basis are produced








A (free toll) hotline is established and operational








Internal procedures and systems are put in place (or revised/upgraded)








-Organize radio/tv shows, hold sensitization sessions in districts, etc





Activities





Key topics for extensive research are selected and collection of data completed 








Information networks (website, social media, bulletin, email groups) are developed and operational








Regulatory framework revised and updated








A Coalition of child rights  NGOs   advocating for child protecction strenthened








Key regional and international actors in child protection are identified and selected for partnership





Outputs
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